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MaAconepapabaTbiBatolee npegnpmatue
Komnanuu 15 nert

Haxoautcsa B 1. [Noaonbck MockoBcKom obaactu
YucneHHoCTb nepcoHana 900 yenosek
AccopTumeHT 60nee 500 HaumeHoBaHUM
Onctpnbyumns B pagmyce 500 Km. oT MocCKBbI
CeTb 13 50 marasnHoB-$ppaHyamn3m
[MpeactaBneHsbl BO BCex peaepanbHbiX NPOAYKTOBbIX CETAX
CobcTBEHHAA TPAaHCNOPTHAA NOTUCTUKA
ExXeagHeBHO 0KoN0 600 mecT AOCTaBKMU
Ceptndpunkauma no cucteme XACCIT
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IHocMoTpuTe moxkaayucra CnenuajabHbIM
BH1COPOJIMK JIJIsl ITOT0 BBICTYIJICHUS
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3354  MC MN3 «PEMWUT» Ha nnatpopme «1C:ERP»

Yro nodyauiio Bueapsarbr UC?



NC MN3 «PEMWUT» Ha nnatdopme «1C:ERP»

Hu3kas KOHKYpEeHIIMs B OTPACIM € 3amaJHbIMU KOMIaHUusIMU. Bce
3TH TOIblI OTPACIb BapuiiaCbh B «COOCTBEHHOM COKY» (ciaboe
NPUCYTCTBUE 3alaJIHBIX KOMITAHWK W OoJbiue Oapbepbl IS
BBO3a HMMIIOPTHOM MPOAYKIMH). M Kak ClieACTBUE, €AUHUYHOE
KOJIMYECTBO  BHEJPEHHBIX  MPOEKTOB 110  ITOBBIIICHUIO
3()(PEKTUBHOCTH B MSICHOM OTpaciIu.

ChrIpbeBOI M IIEHOBOM KPU3UC B OTPACIIM 3CKAJIUPOBAJl MPoOIeMy
MOBBIIEHUS YP(PEKTUBHOCTU U peHTA0EIBLHOCTH OM3HECa.

Bcerymenne Poccuu B BTO.
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OcHoBHBbIe noKa3aTeau MACHOM oTpacau 2014-2016
* [lenbl Ha OCHOBHOE CBIPHE 3a 3 roaa Beipocau Ha ~ 30%

* CebOecTonMocCTh NpoAYKIMHU BeIpociia Ha ~ 30%

* IleHnl Ha IpoaYKIIMIO BEIpOCIM Beero Ha ~ 20%

* MapxXxuHanbHOCTb ynajia B orpaciau Ha ~ 10%

* Tlorpebnenue Msca Ha aymry HacejaeHus ynajno Ha ~ 7-10%

e IIpou3BOACTBO KONOACHBIX U3ICNIUI CHU3UIOCHh Ha ~ 15%
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«BcrymieHue B BTO. KOHKypupoBaTh
NpUAETCA C 3anaAHbIMU KOMIIAaHUAMM Y.

[IpousBoauTensHOCTE Tpyaa B 3 - 4 pa3a Huxke, yueM B CIIA u
EBpore.

YpoBeHb NPOU3BOAUTENLHOCTH TpyAa B Poccun cocrasiger 26,8% or nokasarens CIIA,
40% or nokaszarena Anonun u T'epmanum, 33,3% ot nokazarens Ppanuuu, 36% ot
nokasareis llIsenuu.

Ienwiii psa ObIBIIMX COBETCKUX peciyOnuk omepexatoT Poccuio: Apmenus, bemapyces,
Octonud, JlarBus, JIutea, Kazaxcras.

Poccus orcraer B Temnax pocrta npou3BOAUTEILHOCTH TpyZa oT napraepos 1o bPUKC.
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1. Cpennsis 3apmiata B P®@ npubimsunack K ypOBHIO Pa3BUTHIX
ctpaH. (7o 2014 1)

2. ExxeronHoe yMeHbIIIEHUE TPYIOCTIOCOOHOTO HACEJIEHHUS.

3. YKeCTOYeHME TOCYJapCTBEHHOM  IOJUTHUKHM B  oOiiacTu
MCMOJIb30BaHHUS HHOCTPAHHOM padoyYeil CUJIBI.

\

YBesunueHue gepunura paboyeur CUJIbl U POCT
3apIJiaThl
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COBPEMEHHHH IKOHOMHYECCKad CUTYallud

HedTb ~ $50 Kpusuc chlpbeBoii

HedTthb < $40
3a 6appeJib

anHuHHHaﬂbHO HOBBI€
3KOHOMHYECKHUE YCIIOBHUA

3a 6appeJib - 3KOHOMMKH

Dt

Heo6xoauMo0 pa3BUTHE NPOU3BOJCTB C IKCMIOPTHBIM MOTEHLMAJIOM

[losiBNIeHUE aJIbTEPHAaTUBHBIX UCTOYHUKOB 3HEPTHUHM —
y>e peaJibHOCTh
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Pemenue Borpoca o MOBBIIIIEHUN
KOHKYPEHTOCIOCOOHOCTH Poccuiickux
OpEeANPUATHN HAXOOUTCS B 001aCTH
MOBBIIIEHUS TPOU3BOAUTEIIBHOCTH TPY/IA U
3(p(DeKTUBHOCTH NPOU3BOACTBRA
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B Poccuu npunamo paccmampueameo
nogvluieHue npou3zeooumenIbHOCmy mpyod
6 NI0CKOCMU YEeNU1eHUA UHMEHCUBHOCTIU
Quszuueckoeo mpyoa.

He uwem npobnemy nusxoti
npouU3600UMeENbLHOCMU MPYOa 6 NA0XOU
opeanusayuu mpyod, 8 npou3600CMEEHHbIX
U 0COOEHHO YNPAaeIeHYecKuUx npoyeccax.

IlpousBoauTebHOCTEL = UHAUBHAYAJIbLHASA
NPOU3BOAUTENLHOCTL TpyAa * IIpou3BOAMTEILHOCTD
OPraHU3alMOHHO-TEXHUYECKHMX CPeACTB.
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OnHuMM 3aKynKaM# BbICOKOTEXHOJIOTHYHOTO
o0opynoBaHus MPOOIEMY HU3KOH MPOU3BOIUTEIILHOCTH
Tpy/la HE PEUIUTh.

Hy>xHa B mepBy1o ouepear HOBasi MOJIENIb OpraHU3alliuu
IPOMU3BOJICTBA U OM3HEC-IIPOLIECCOB.

KOHKYpHUpYIOT HE TOBAapHI U YCIIYTH, a
MOJICITH YIIPaBJIICHUA.



NC MIM3 «PEMWUT» Ha nnatdopme «1C:ERP» ::Ei':l‘f

YnpaBJieHUe KOHKYPEHTOCIIOCOOHbIM
[IPOXU3BOJCTBOM HEBO3MOXKHO 6€e3
KOMIIJIEKCHOT0, CoBpeMeHHoro UT-
pelieHus, y40BJAETBOPSIOILETro
TpeOO0BaHUAM PbhIHKa.
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UHdopMallMOHHasA CUCTEMa KaK QYHAAMEHT 34aHUA
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Tpe6GoBaHUA K CKOPOCTH NPUHATHUA
ynpaB/IeHYeCKUX pellleHU MHOTMOKPaTHO
BbIPOCJIM BOOGIIIE U 0COOEHHO B NEPUO.,
HEeCTaOM/IbHOCTH.

YTo06bI ObICTpBIE pelleHUs ObIJIU TPaBUJIbHBIMU OHU J0JIKHbI
0a3upoBaTbCA HA ONlePaTUBHBIX JJOCTOBEPHbIX JaHHBIX a 3TO
BO3MOXHO TOJIbKO C UCI10JIb30BaHUEeM coBpeMeHHOoU UC.
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He3aBuCcHUMO OT TOT0, B KAKOM OTPaC/IU Bbl paboTaeTe,
€CJIU Bbl XOTUTeE OBbITh YCIELHbIM 3aBTPa, Balle
npeAnpUsaTHe JO/KHO cTaTh UT-KoMIaHueu ceroHs.
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JlparBepbl poCcTa U pa3BUTUA
3KCIOpTa
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CpokHu pea/iM3alilui OCHOBHOI'O NMPOEKTa
Hosa6pb 2014 - Asryct 2015

* Perucrpauus npou3BOACTBEHHBIX ONepaIUU
*  YnpaBsieHMe KOMILJIEKTAI[MeX 3aKa30B

* YnpaBsieHHMe JIOTUCTHUKOM IO peasiM3aiuu

* PacyeT npou3BOACTBEHHOMN Ce0ECTOMMOCTHU
(DuHaHCHI U OyXrajaTepus
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CeMb KJ/Il0YEBbIX pe3y/IbTaTOB

1.

2.

KOHTpoJ/Ib ce6eCTOMMOCTH B peXHMe pea/ibHOTO BPEMEHHU. C nomowblo HOEOU cucmembl Mbl menepb
CNOCO6HbBI NO/HOCMBIO KOHmMposiupoeams ece np0u3eodcm60, uepe3 KOHmMpoJ/ibHble MO4YKU 8 ped/IbHOM 8pEeMEHU.

I’IC‘{epHBIBalO]J.laH OTYETHOCTh /AJid YIHIPaABJI€HYECCKHUX pGMEHHﬁ. [lonyveHHble OaHHble N0380510M
onpedeaums, KAKol 06vem NpodyKYuu npouseena kaxcoasi eOuHuya o6opydoeaHus U, Kak caedcmaue, Kakoltli 06sem pabomol
8bINOJIHU/ Kaxcdblll COMpYOHUK.

IloBbICcH/IaCh ynpaB/IAEeMOCTb NPOLECCAMHU. Hosasi cucmema no360auUAd CNPABUMCS C POCMOM 005EM08
npousgodcmaa.

OnTuMHU3anya 1ITaTa COTPYAHMKOB. biazodapsi HOoU cucmeme HAM yda/0Cb ONMUMU3UPO8AMb 0K010 40%
nepcoHa.a, 3aHAMo20 8 npoyeccax KOHMpOo1s1 nepemeujeHull.

PeI‘I/ICTpaI.U/IH HECOOTBETCTBUM B HpOI/ISBO,Z[CTBEHHOﬁ IenovKe. PaHbwe Hekomopbvle cOMpyoOHUKU MO2/1U
ckpblmb b6pak. baazodapsi HO8blM aHaiumuyeckum omuyemam, menepb U38eCMHO, HA KAKUX 3manax obpasyemcsi 6pak u
Kakue delicmgust He06xXo0umo npednpuHumMams 015 e2o ymeHouweHus: (CHM>keHMe Ha 36%).

OnTuMHU3anUa padéoThl C MOCTABIIUKAMU. B.1azo0aps hpocaexcueaemMocmu Rapmuii MOXCHO 8bI6pAMb AyHUUX
nocmaswukos, NOCMasAsiloUUX CamMoe KauecmeeHHoe Cbipbe.

Pe3epBbl CHUXXeHUA Ce6eCTOMMOCTHU. /JaHHbie u3 HC nos3eonsitom 6ulA6AAMb  6Ce pe3epebl CHUNCEHUS
cebecmoumocmul.
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Ene HeKoTophle pe3y/1bTaThl

1. IIpoueccsl npeanpUATHSA CTAJIU NPO3PAYHBIMUA U 06 BACHUMbBIMHU.

2. Tpymosarparel 1o o6cayxuBaHuw HUT  UHPpaCTPyKTyphl
cokpatuwiucb Ha 45 % (mo BHeapeHUsa ObIO 30 pa3poO3HEHHBIX
MHQOPMAIIMOHHBIX CUCTEM - Tenepb 1!)

3. OTKpbUIMCb HOBbIe IepCIHeKTUBHble BO3MOXKHOCTH U IPOEKThbI
noBbiawuye 3¢pPeKTUBHOCTD .

4. MHurterpauusa IP-ATC c kopnopaTuBHou cuctemou (CRM-tesiepoHus).

Yucs10 aBTOMAaTU3UPOBAHHBIX pa604YUX MecCT - 250
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[lepCneKTUBHI .......

1. TIpoeKT mNOCTpOEeHHUsI CUCTEMbl COa/IAaHCUPOBAHHBLIX IOKa3aTeJied H
U3MEeHEeHUe CUCTeMbl MOTUBALMU (0KoJ10 50 KJII0UeBbIX ITIOKa3aTeJen).

[IpoeKkT NuIaHMpPOBaHM S MPOU3BOACTBA (3aBePILEH ePBbIX 3TAll).
JJIEKTPOHHBINA JOKYMEHT0060poTa ¢ nocraBmukamu (EDI).
CoBMeCTHOE C NOCTAaBUIMKOM ynpaBJieHHe octaTkaMmu (VMI).

HNHTerpupoBaHHOeE ylipaBJieHHe KaueCTBOM.

o 9 s W N

[losiHOLEeHHasAs UHTerpauus OJI0Ka yIpaB/ieHUS B3aMMOOTHOLIEHUSMHU C
kmeHToM (CRM).
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PexoMeHJallMM MO BHEeAPEHUIO

BoBJie4eHHOCTb COOCTBEHHUKOB M IIEPBOTO JIU1A IPeANIPUSTHUS.
Hy>xHa rpynna e JMHOMbILJIEHHUKOB, MOTUBUPOBAHHAs HAa BHE/IPEHHUE.

He Js1omaTh, a BOBJIeKaTh HepcoHas1. Hy>KHO OOBACHATH BBITOJAbI U
MOTHUBHPOBATh Ha pe3yJIbTaT.

O4yepeHOCTh BHEJpPEHHsS - B NEPBYI o4Yepeab TaM, rae ObICTpee
pe3y/JbTaT. ITO CO3/iaeT BOBJIEYUEHHOCTD JIPYTUX NOApa3/iesIeHUMN.

COCpEAOTO‘-IeHHOCTb. HeB03MOKHO OAJHOBPEMEHHO dBTOMATHU3HNPOBATD
BCe 11oApa3acJIeHH. HYH{HO YCTaHOBHUTD IIPDUOPUTETHI.
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«1C:ERP» B cpaBHEeHUH
C 3anaiHbIMHM aHaJIOraMH

Ctoumoctb npoekTa «1C:ERP» Hue B pa3bl.

CpoK BBINIOJIHEHUA MNpoeKTa no co3aaHuo ERP-cucteMbl mpou3BOACTBEHHOTO
npeanpusaTus Ha aatdopme «1C:ERP» kopoue B 2-3 pasa.

B «1C:ERP» ckopocTb HaCTpOMKM pabodyero Mecta Ha 1-2 nopsi/ika BhIIIE,

«1C:ERP» n3Havya/ibHO co3/laHa moJ cTaHAapTbl P® u peryisipHO 0OHOBJISIETCS
IIPU U3MEHEHUU 3aKOHO4AaTeJbCTBA.

He3aBHCHMOCTb OT CAaHKLIMM U Kypca BaJIoT.

U 310 KO BCemy euié u IIaTpruOTHUYHO.
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ERP-cucreMa T0JILKO B NIOMOIILb

PesyneTaT = KommnaHusa * ERP;
Ecnau Komnanusag = 0 Torna
PesyneTaT = 0;

// ERP He criacewT.

KoHeukcnu;
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Ham pesyaeTaT BHeApeHUua «1C:ERP»
- JTO, CO3/JaHHLIH C JII060BLIO NPOAYKT
AJIAA TeX KTO HaM A 0por.

Ha ¢oto: Konbaca nonykonuenas “Kpakosckas® | OCT

Kon6aca cbipokonueHasa
“"®epapeze”

:
]

Kon6aca cbipokonueHas
“[loMalHAa ¢ YecHOKoM”

0!

Kon6aca cbipossnenas
“BypryHackas”
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CIIACUBO 3A BHUMAHME
1C:ERP e
YMNPABJNEHUE UHuTerpupoBaHo

NMPEANPUATUEM 2
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