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OTtpacnesaa Mogenb cuctembl onepaTMBHOro yyeTa v yrnpas/ieHUA
TEXHOJIOTMYECKUMM NpoLLeccaMu TUNOBOro maconepepabarbisatoLlero
npeanpuaTua Ha 6a3e cucrtembl Kavectsa. MpUHLMNDbI NOCTPOEHMUA.

* TOTaNbHOCTb
* OnepaTUBHOCTb

e Co3aaHMe NPo3payHoOro NPomM3BOACTBEHHOIO yyeTa C AeNCTBYOLWMM
MeXaHM3MOM OMNepaTUBHOIO pacyeTa pakTMYecKom cebecTonmocTu
BbIMYCKaeMom nNpoayKLuum

* ObbeanHeHne paboTbl BCex cnyxb npeanpmAatma
* [lpHUMN OMepaTUBHOIO yNpaB/EHUA KAYECTBOM

- ’ I'IpmmeHeHme npoueccHoro noaxoga s onnCaHU 6M3Hec-r|pou,e,£|,yp
. TexHonormm npomn3BoactBa MACHbIX NPOAYKTOB
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MpoueccHblii noaxoa, 8 onucaHuu 6usHec-npoueayp. Mpumep.
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BAoK-cxema nocneaoBaTesibHOCTY BbINO/IHEHUA onepauun ans
U3roTos/ieHUA YKPYyNHeHHOM rpynnbl ToBapoB. CoaeprKaHue.

* [MonHaa nHbopmauma o Nnpoueccax, NpPUMeHAeMbIX A1
M3roTOB/IEHUSA 3TOM rPynnbl TOBAPOB

* MeToAabl U cpeacTBa KOHTPOAA NapamMeTpPoB AaHHOro npoLecca

* Cnocobbl paboTbl C HECOOTBETCTBUAMM, BbIIBIEHHbIMU B
NAHHOM npouecce

* MeToAabl BO3AENCTBMA Ha NPOLECC C LeNbtlo YCTPAHEHUA
HecooTBeTCTBUM

* [lToKkymMeHTbl, popmupytoLimeca B xoae npoLecca
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Cxema pabotbl OTpacnesou Moagenun cuctembl ONEPaTUBHOIO y4yeTa u
yrnpaB/eHUA TEXHOIOrMYeCKMMm npoueccamm TMNOBOro
maconepepabarbiBalowero npeanpuAaTUA

e OnepaTMBHbIN KOHTPOJIb NapamMeTpoB NpoL.ecca
* OnepaTMBHbIN aHaAMU3 pe3ynbTaTOB KOHTPOAA NpoL.ecca

 OnepaTnBHOeE ynpasB/astoLLee BO3AeNCTBME Ha NpoL.ecc Npu
BbIiBIEHUN HECOOTBETCTBUA.
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XapakrepHble owwnbku B paspabotke T3 ana UCYTI
maconepepabarbiBatowero npeanpuaTua

* HenpaBuabHO nogobpaHHoe CU

* HenpaBuabHO BbIOPaHHbIM MeTOA U3MEPEHUA
* HeKOppeKTHO NocTaBNeHHAA 3a434a

* HenpaBunabHO oNUCaHHbIN BU3Hec-npouecc

* HeannHenHaa TexHonorma NPomn3BoACTBa

* Mpou.
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Mpumepbl ycnewHoOro BHegpeHMA ONUCbiBaemMoro nogxoaa

TOO «Pybnkom».
BeTepunHapHbIA KOHTPO/b
CblpbA

TM «OKpanHa».
KOHTpOAnb KavecTBa
CbIpbA
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ANMK «KybaHb».
[loCT BECOBOro KOHTPONA
CbipbA

TM «OKpanHa».
KomuccmoHmnposaHue
3aKa30B




Cnacubo 3a BHUMaHue!

Cypmak TaTbAHa MaBNOBHA

[eHepanbHbi gupeKTop 000 «CypmaK U napTHepbI»




